Final Meeting: Service Guidelines Task Force — Annotated Agenda

Meeting topics: Principles, Recommendations, and Updates to the Strategic Plan and Service Guidelines

January 28, 2016, 3-5 p.m.
Chinook Conference Center

Meeting Objectives and INtrodUCtION..........eeeeeciiiiiiiieeeccrce e rcee e cesss e eesessns e snssasse s s asssnseesnnns 15 minutes
John Howell, Service Guidelines Task Force Facilitator

Task Force Recommendations and Accountability Matrix: Presentation and Discussion............... 55 minutes
Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Metro
Chris O’Claire, Manager, Strategy & Performance, King County Metro

e Task Force Principles and better reflect geographic value and social equity

e Change the planning process

e Enhance alternative services

e Make changes to partnerships and land-use initiatives

e Support new funding, continued operational efficiencies, and a vision for the future of transit

Impacts of Changes to the Service GUIdElINES .........ceeeeeireiireeirteereiieernecceeseeerecnee s seeseessneesnsesnsesnsenes 35 minutes
Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Metro
Chris O’Claire, Manager, Strategy & Performance, King County Metro

e Corridor Score Impacts
e |mpacts to Service Hour Needs

TIMEliNg aNd NEXE STEPS....cceveuiiirreeiietttuecettenneeetenenerintemaressessasesasessnsesassssnssassssasssssesasssssesssssssssssassanes 10 minutes
Victor Obeso, Deputy General Manager, Planning and Customer Services, King County Metro
Chris O’Claire, Manager, Strategy & Performance, King County Metro

e Transmitted on 12/15/15
e In RTC, then to TrEE and Council

PUDIIC COMMENT....cce i ceiesieeesseeee st aesssseeesssaeesenstesssssesssssssssssssssass sesssesssssssssssnssssssssnssssasesssnssssanssssanss sanssssanssssanssssssnssnn 5 minutes



